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Nick’s New Year’s 

Resolution

to withhold critical 

judgement and become a 

– YEASAYER –

yea·say·er /ˈyāˌsāər/ noun - a person      

with a positive, confident outlook

actually, from Nietzsche's                                                         

1882 New Year’s Resolution



Agenda

(1) Welcome and Introduction

- Nick

(2) The Ecosystem of Education

- Erica Orians (MCCA)

--- Break ---

(3) Employee Recognition &                      

Welcoming of New Employees

(4) Wrap Up



• Erica will share a broad overview of the 

ecosystem of higher education, focusing on 

how changes in higher education are 

impacting community colleges/NMC.  

• This is particularly important today as NMC 

begins to consider our next ‘Next’ – our 

2025+ strategic plan. 

Changes Impacting NMC 

And, NMC’s Next ‘Next’



Our Takeaway:

Yes, there are big changes 

impacting NMC …
k

… and, there are reasons                      

to be optimistic.



• Execution of Our Strategic Plan
Making great progress; and, big gains still needed to reach our goals

• Campus Master Plan

• Rightsizing and Revenue Growth

• Office of Possibilities

• Benzie County Annexation Possibility

• Freshwater Research and Innovation Center

• Enrollment Growth Strategies (Dual 

Enrollment)

Reasons to Be 

Optimistic/A ‘Yeasayer’



Welcome 

Erica Orians

Erica Orians, Ph.D.                                                   

VP, MI Community College Association  

ED, Michigan Center for Student Success 



The Ecosystem 
of Education





From Student to Employee

Advising Centralized Program

Majors University 
Admission

Program 
Admission
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Degree 
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Facilities Functional
Belonging-
Centered



The Student Experience

Congratulations, Brutus!  You’ve been admitted to 

the Pre-Respiratory Therapy program.  

You can see all of the program requirements and track your progress in 
the degree audit and see a semester-by-semester academic plan.

Your assigned advisor is Erica Lee.  Erica will meet you at orientation and 
she will teach your FYE 100 course this Autumn and will continue to be 
your advisor.  

At orientation and in FYE 100, you will create a full program plan, plan 
your career exploration and job shadowing plan, prepare to apply for the 
program, and figure out your back-up plan.
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The student experience is 
changing.



What percentage of Michigan high 
school graduates enroll in college 
the fall after high school graduation?



Total College Enrollment 
Michigan HS Graduates Enrolled Within 6 Months of Graduation

Percent 
Enrolled 65.8% 62.5% 52.8%

HS Grads 104,209 103,880 100,765

Year 2012-13 2017-18 2021-22



Enrollment by Race or Ethnicity 
2021-22 Michigan HS Graduates Enrolled Within 6 Months of Graduation

Race or Ethnicity Percent Enrolled 
Statewide

All Students 52.8%

American Indian or Alaska Native 44.2%

Asian 80.1%

African American or Black 37.2%

Hispanic or Latino, Latina, Latinx 41.5%

Native Hawaiian or Other Pacific Islander 43.6%

White 56.1%

Two or More Races 50%



Enrollment by Gender
2021-22 Michigan HS Graduates Enrolled Within 6 Months of Graduation

Gender Percent 
Enrolled

All Students 52.8%

Female 58.9%

Male 46.6%



Enrollment by Other Subgroups
2021-22 Michigan HS Graduates Enrolled Within 6 Months of Graduation

Other Subgroups Percent 
Enrolled

All Students 52.8%

Economically Disadvantaged 36.9%

English Learners 40.4%

Students Experiencing Homelessness 29%

Students with Disabilities 22.9%









Kalkaska County
Men:  19%
Economically Disadvantaged:  28%  





There are opportunities to 
reach more students.



Enrollment of the 10 largest degree-granting 
institutions: Fall 1994

Institution
Total 

enrollment

University of Minnesota, Twin Cities 51,478

Ohio State University, Main 49,542

University of Texas, Austin 47,957

Miami-Dade Community College 47,069

Houston Community College System 45,893

Arizona State University 42,189

Texas A&M University 42,018

Michigan State University 40,254

University of Wisconsin, Madison 39,361

University of Illinois- Urbana 38,545



Has this list changed since 1994? 

A lot?  A little?



Enrollment of the 10 largest degree-granting 
institutions: Fall 2020

Institution Total enrollment

Western Governors University 147,866

Southern New Hampshire University 134,345

Grand Canyon University 103,427

Liberty University 93,349

The Pennsylvania State University 89,816

University of Phoenix, Arizona 89,763

Arizona State University Campus Immersion 74,795

Dallas College 74,781

University of Central Florida 71,881

Texas A&M University, College Station 70,418
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There is more competition for 
fewer students.



What is the purpose of dual 
enrollment?













Dual enrollment is a college 
access strategy, particularly for 
students who are not college 
bound.



Is it less expensive to attend a 
community college or a public 
university?



Competing on Cost:  Full Pell

Community College Public University

Student Type Full Pell Full Pell

Tuition and Fees Rack Rate $                 6,216.00 $          13,156.00 

Pell Award $                 7,395.00 $            7,395.00 

MiAchievement Scholarship $                 1,750.00 $            5,500.00 

Balance/ Refund $               (2,929.00) $               261.00 



Competing on Cost:  Partial Pell

Community College Public University

Student Type Partial Pell Partial Pell

Tuition and Fees Rack Rate $                 6,216.00 $          13,156.00 

Pell Award $                 4,000.00 $            4,000.00 

MiAchievement Scholarship $                 2,216.00 $            5,500.00 

Balance $                             0  $            3,656.00 



Competing on Cost:  No Pell

Community College Public University
Student Type No Pell No Pell
Tuition and Fees Rack Rate $                 6,216.00 $          13,156.00 

Pell Award $                             - $                        -
MiAchievement
Scholarship $                 2,750.00 $            5,500.00 

Balance $                 3,466.00 $            7,656.00 



The community college 
experience needs to be more 
than affordable.



How does Michigan stack up to 
against other states in transfer 
student completion?





Transfer-Out Rate

#11!



Transfers’ BA institution completion rate

Tied for 
#13!





Community College Completion Rates of BA 
within 8 years of enrollment for Title IV Students

#10





Community colleges should 
select partners with strong 
student success outcomes.



Takeaways
1. Create a sense of belonging.

2. Set data-informed access and enrollment goals.

3. Use dual enrollment to motivate students for college.

4. Be more than affordable.

5. Partner with universities that share your goals.



Contact

Erica Lee Orians, PhD

Vice President, Michigan Community College Association

Executive Director, Center for Student Success

eorians@mcca.org

www.mcca.org

mailto:eorians@mcca.org
http://www.mcca.org/
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BREAK

Please Return                                        

at 10:37



2024 NISOD Excellence 

Award Winners

• National Institute for Staff and Organizational 

Development

• Each was selected for meeting the four 

criteria of the award:

• Professionalism

• Relationships with Students

• Commitment to Learning

• Relationship with Colleagues



2024 NISOD Excellence 

Award Winners

Justin Guillard

Client Systems 

Administrator

Scott Powell

GLMA Instructor

Brandon Everest

Social Sciences 

Instructor,

Experiential 

Learning Institute 

Co-Director

Nicole Fewins

Business 

Instructor



Welcome New Employees
- and, employees in new roles -

Come on up and share:

(1) your name

(2) your role/department

(3) and something about yourself



1. Training Coming in February                                         

(Leadership Council to Co-Create) 

2. Critical Incident Mapping

3. 3rd Party Assessment of Emergency Mgmt. Plan

4. Continue Development of Culture of Safety

PDCA Campus Safety: My Charge

‘Safer Kids, Safer Schools’ Findings:

• We can not fortify our way to safety.

• We must create a caring and connected campus.

We must all be engaged and empowered                                  

to keep our campus safe.



THANK YOU!

Let’s Continue to Innovate                      

Our Way into the Future

Let’s Be Courageous Yeasayers!



Up 

Next

Center for Instructional Excellence 

January PD Program

Noon Lunch (all Learning Community participants 

welcome!)

12:45 pm CIE Announcements

1 pm Learning Communities


